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Agenda

• State of the Program
• Workflow Review

oSoftware/hardware interface
oProvider/RN/Patient interactions
oOrders
oSmartphrases & Billing

• Q & A
• Future State (time permitting)



WHED Telemedicine Program ("Daytime")

• 27 providers fully trained; 4 providers to be scheduled
• General framework:

• Hours: 8am – 4pm (secure chat until 5pm) 
• Capacity: 2 providers for this "MDR"; 2 admission cap per person 

▪ Ability to admit more if desired 
▪ Verbal sign-out if case not conducive to telemedicine visit or reached capacity 

• RVU: unchanged, just need "telemedicine" modifier 
• Telemedicine orientation of software, equipment, workflow (~15 mins) 
• Optional "+2" during your first "orientation" week 
• Any clinical deterioration while in the WHED, ED provider is responsible to escalate to 

next level of care (ED-to-ED transfer, ICU transfer, etc.) 
• Scheduler: Michelle



WHED Telemedicine Program ("Daytime")
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Nights Expansion - Phase 1 & 2

• Phase 1 
o All 9 nocturnists trained and see patient since 2/23/2026

• Phase 2
o Go-Live June 1st, 2026
o Hours: 4 PM – 7 AM
o Access Center divvy WHED patients based on "telemed-ready" status Excel sheet 

and load level (no cap)
▪ Sunset "Telemed PM 1 & 2" and background divvy between N1 & N3

o Hybrids and Eveningists (2026/2027) = 8 trained
o All "daytime" Telemed ready providers



Workflow – Let us run through it together!

"Acknowledged" if you tele-admit    "Assign upon arrival" if verbal sign-out



Workflow – Treatment Team & SmartPhrase



Workflow – Secure Chat the Bedside RN



Workflow – Vidyo Connect via AKN



Workflow – WH ED Telecarts



Workflow – Introductions

"Hello Mr. Smith, I'm Dr. Nguyen 
from Internal Medicine at Abbott 
Northwestern Hospital. 
We have a program between 
Abbott and West Health where we 
can progress your cares while you 
wait for a bed at Abbott via a 
telemedicine visit. 
Will you be okay with that?"



Workflow – Telehealth Attestation



Workflow – TytoCare eStethoscope



Workflow – Tips

• RN-assisted exam first, then complete history
o "To assist in the workflow of my nurse, we will conduct your exam first..."

• Concluding the encounter
oHome meds, labs, STAT imaging (XR, CT, US, MRI) can be done at WHED
oConsultants, therapists, formal diet orders, and certain imaging will be 

done at ANW (sign & hold)
o In-person expectations

▪ "I will plan on seeing you in-person tomorrow..."
▪ "If you require additional, in-person evaluation, the ED provider will be available..."
▪ "If you arrive before the end of my shift and need to see me, I will be available..."



Workflow – ADM orderset & Phase of Care



Workflow – "ANWTELEADMIT" smartphrase

• Enter the "start" and "end" time of video encounter for note



Workflow – Billing

• Billing based on TOTAL time spent or bill on complexity



Workflow – Staff Alert

• "TELESTAFFALERT"



Website Resources



Q & A Session



Future State & THANK YOU!

• Lauren: resource folders, telemedicine stations, and more
• Meghan/Becky: training our providers on Vidyo/Tyto
• Michelle: scheduling
• Access Center: daytime / nighttime divvy rules updates
• And to all of YOU!
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